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1. Request


This document is intended to support my request for a total of three hours for life learning that is equivalent to or exceeds that which I would have acquired in an advanced college-level course covering Business Ethics.

2. Sources of Learning


My sources of learning in the area of Business Ethics are the following:


Promise Keepers – The motto for this national organization is “Men of Integrity.” I have been involved as both a constituent at the conferences sponsored by Promise Keepers and in leadership roles for these events. These conferences offer advance training on being a man of integrity in the area of careers, family, and church and in every walk of life. As a volunteer staff member for Promise Keepers the ethical bar is raised. This program has established a mentoring relationship between JR Shelby and myself one of the US Ministry Directors for Promise Keepers. The following is a list of conferences I have participated in.  


1996 Break Down the Walls Conference, Pittsburg PA


1997 The Making of a Godly Man Conference, Buffalo NY - Leadership Team, 

1997 Standing in the Gap, Washington 


1998 Live a Legacy, Detroit MI


1999 Choose This Day, Detroit MI


2000 Go the Distance, Orlando FL - Leadership team


2002 Storm the Gates, Rochester, NY; Denver, CO - VSR


2003 The Challenge Jackson MS - VSR, Orlando FL - VSR


At Swyers Printing I served in the roles of General Manager and Personnel Director. In these leadership roles I would face on a daily basis ethical dilemmas in business. 

Success 1996 (seminar) October 1996 at HSBC Arena – Speakers included George H. Bush, Jim Kelly, Larry King, Zig Zigler and others. This event taught marketing and sales techniques but concentrated on defining the proper definition of Success.


At Walt Disney World I attended Disney University and received advance training in business ethics. I attained the status of Disney Certified Trainer and as team captain was responsible to hold my team accountable to the highest level of ethics. 


Working for Youth for Christ I received their business ethics training. As both a non-profit organization and a Christian Ministry there were multiple levels of accountability in place to preserve the ethical integrity of the organization. As a Marketing Director for Western New York Youth for Christ I took an active role in establishing purchasing standards for the organization. I established a mentoring relationship with Tommy McClam, a manager for the IRS and specialist in ethical business standards, for this project.

I have had the honor of having a mentoring relationship with Buz Swyers (father), who is national director for Business Men’s Fellowship International. I have attended countless conferences, retreats and business meetings where the main topic was business ethics.

Man in the Mirror Conference – Hamburg NY – The theme of this advance training weekend was “Are you succeeding at what is not important and failing at what is important.” The training showed how establishing perspective and priorities gives strength and clarity in the ethical decision making process. 

3. Learning


When determining if I had already learned the equivalent of 4 advanced credit hours of learning in the area of Business Ethics I researched an advance level book on this topic. I was able to find “The Power of Ethical Management” by Kenneth Blanchard (One Minute Manager) and Norman Vincent Peale (Power of Positive Thinking). 


The following outline will demonstrate the areas of leaning that I have already attained in the area of Business Ethics.

The ethical dilemma is inevitable.

When at Swyers Printing I could be tempted in switching the specification on a RFQ knowing that the buyer may never find out but more importantly knowing that some of my competition has been winning bids against me by doing just that. Quote one paper but only deliver the samples on the specified stock. Then deliver the rest of the project on a substitute potentially saving thousands of dollars. Other examples of ethical questions that can arise are: If a business owner gives their time on the board of directors of a non-profit group, and is a donor to the organization – should they receive preferential treatment when it comes to purchasing? The company needs to down size a department resulting in letting go 25 employees – should the management team get a raise this year? How much money should a staff member make that works for a Non-Profit group. 

The ethical checklist.

It has been said, “there is no right way to do a wrong thing.” So why is it so easy to find yourself on the wrong side of the ethical compass? I have learned that business ethics don’t just happen but take an intentional approach and pre-planning. One way of handling ethical dilemmas is to have a predetermined ethical checklist to guide you through the process. The following is a good example of such a checklist and is taken from Kenneth Blanchard’s book.

Is it legal? This includes civil, criminal, and the company’s code of ethics and policy standards. If the answer is no then you have your answer – if the answer is yes go on.

Is it balanced? In reality a really big win – really big loose relationship eventually becomes a loose – loose situation. I am not saying that all decisions will always be a perfect win-win choice but in the long run the relationship should be mutually beneficial. You need to consider your sense of fairness rationality. At Swyers Printing we would be faced with decisions on last minute pricing. When the customer has nowhere else to go you can name your price. My dad would remind us “we may be in the driver seat now, but they will be in the driver seat later.” 

How will it make me feel about myself? John Wooden once said “There is no pillow as soft as a clear conscience.” It is now time to consider your own sense of standards and morals. Would I feel comfortable telling my wife and kids what I did at the office today? Is one example of a question I would ask myself. My favorite is the 2 – 4 – 7 principle. That states, “How will I feel if what I am considering doing shows up on tonight’s Channel 2, 4, or 7 nightly news.”

Plan

Problems are a good thing - It beat the alternative. Because remember only dead people have no problems. I have also learned that true ethical strength only comes from strong resistance. 

Knowing what to do is important but knowing how to do it is the key. I have learned you must have a predetermined action plan on how to live out an ethical decision before you make it. If you wait until you have to make a decision before you learn “who” you are, it most likely will be too late. I have learned from Blanchard and others a good plan include the 5 P’s. Purpose, Pride, Patience, Persistence, and Perspective.

Purpose

It is important to know the differences between goals and purpose. We have a goal to make X amount of money but as Blanchard puts it we don’t desire to have our annual salary carved on our gravestone. Goals determine our destination but purpose is the road map that gets us there. It is much easier to desire to be an ethical businessperson than to be an ethical businessperson. One key is to make ethical life style part of your purpose. Then when you take the mirror test – can I look my self in the eye and say I am holding true to my purpose – I will have immediate feed back on how I am doing.

Not only do we need to have a personal purpose statement but also I have learned that management must include ethics as part of the corporate purpose statement of the company. When I was General Manager of the Buffalo Printing plant I knew that I was the “soul” of the company. It is not reasonably for me to expect my staff to work ethically if I set a tone of “win at any cost.”

Pride

I have learned through my ups and downs that pride is a good thing but is normally perverted resulting in bad. A good rule of thumb is “People with humility don’t thing less of themselves… they just think about themselves less. In reality persons full of false pride actually have very low self-esteem and are easily driven from their core values to please others. Their need to be right and liked can be their downfall. I have learned that Eleanor Roosevelt was correct when she said, “no one can make you feel inferior without your permission.” It is my understanding that I am not junk and building up my own self-esteem / personal pride that gives me strength to do what I believe is right.

From a corporate perspective Ben Franklin said it best “you can’t expect an empty bag to stand up straight.” I learned at my time at Disney the first hand results of actively looking for positive reinforcement over negative. As a Disney cast member I would be responsible to keep a look out for fellow cast members and cast members who work under me doing “good” things. I would “write-up” there actions on a card and submit it to management. Each week my manager would read out loud the cards for the entire team to hear. It doesn’t take very long for a new cast member to desire this positive reinforcement. I believe it is simple things like this that makes Disney one of the best companies in the world to work for and thus why it is one of the best customer service companies as well. 

I have also learned first hand that the opposite is true. My current supervisor would be perceived as being soft if he graded his entire staff with positive marks each month. Ironically his current team actually has 100% of it membership as top performers. Because the team is performing so well and senior management requires that something negative must be said my boss has to resort to monitoring how long we spend in the bathroom. Needless to say this negative atmosphere does translate in low pride in the company. When you have low pride in the company customer service suffers.

Patience

I have learned over the years the enemy of the most important is the urgent. Our need to have things resolved quickly or expediently leads us down a path we would not have taken if we had more faith or patience. Many good decisions have been reversed because I did not have the patience to wait for the instant results. I personally find strength in the belief that there is more to this world than meet the eyes and there is someone out there looking out for me. This faith is not blind or naive but is an important building block in my ethical house. A good reminder is the statement “nice guys may appear to finish last, but usually they’re running in a different race.”

When creating corporate ethical environment patience plays a key role. It has been said, “Managing only for profit is like playing tennis with your eye on the scoreboard and not the ball.” When management comes in and does a dump and run it sends shock waves through the company. I have learned that the pressure from management for short run issues will be the root of long run ethical problems. The need to reach unattainable goals pushes staff to short cut or cheat the system. I have personally seen where managers need to get average phone call time down so the staff is given notice drop your call time by 20% or else. Call time do get dropped but so does customer service. It is not long before call times are not the issue but customer retention.

Persistence

Churchill’s famous six-word speech given to the students of the school he attended as a child is a great inspiration for persistence “Never! Never! Never! Never! Give up! This is a trait that has grown in my life. 22 years ago I started on the path of a college education. I currently remind myself daily to never give up. 

I have learned over the years that you do not get paid for effort – but results. Trying to manage ethically doesn’t count, only succeeding in managing ethically daily counts. While managing at Swyers and Disney I knew that if I would not hold everyone accountable to the ethical standard, I would have no standard at all. Once the staff learns that the rules can be broken or certain people don’t have to live by the rules the ethical moral and pride is destroyed.

Perspective

Last but surly not least is perspective. We have all heard the statements like you can’t see the forest through the trees but they are true. I said it before but it is worth repeating – the enemy of the important is the urgent. I know for myself when I have lost perspective I have made decisions that I have soon regretted. I have learned that even 15 minutes in the morning of quiet solitude can refocus my perspective. I have learned it is best not to jump right out of bed and get into the grind. My goal is to control my day – not my day control me. (Yes I am still working on this – daily) It is amazing what a 3 ring binder and a to – do list can achieve. While at Youth for Christ my Director would check my daily binder for my to-do list. I soon found myself inspecting my staff to-do list. At first it was a negative experience when I lost perspective on the daily goals but soon I was disappointed when I achieved the important goals and no one looked. 

While at Youth for Christ we would regularly get a way on staff retreats. I learned the importance of this get away. Unlike the office environment where sometimes feelings and emotions would raise the retreat build understanding and focus. It is important for a company to set aside time to introspectively determine it’s over all health. This health includes financial, ethical, and purpose. 

Summery

Each day that passes we see more and more examples of ethical deterioration in American business. This revelation has brought about a renewed fervor for management to be ethical and provide ethical leadership. I believe that there is a desire to move away from situational ethics and double talk of years past and a move toward hiring people of integrity. The goal – say what you mean, mean what you say and most important do what you said you will do. 

I look forward to discussing any question you may have concerning my learning in the area of business ethics. 

4. Supporting Documentation.

· E2 Using the Power of Ethics and Etiquette in American Business

· Michael Eisner Work in Progress, Michael Eisner and Tony Schwartz, Random House.

· The Making of a Leader, Joyce Meyer 

· The Power of Ethical Management, Kenneth Blanchard & Norman Vincent Peale

· The Ten Seeds of Greatness, Denis Waitley, Fleming H Revell Co Old Tappan, NJ

· Winners are not those who Never Fail but those who Never Quit by Edwin Louis Cole, Honor Books

· Winning the Rat Race by Kenneth Leman, Thomas Nelson Publishers

· What makes a man?, Bill McCartney, Navpress

· Various Internet Sources

