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1. Request


This document is intended to support my request for a total of four – six credit hours for life learning that is equivalent to or exceeds that which I would have acquired in an advanced college-level course covering Small Business Management.

2. Sources of Learning


I have been a corporate secretary, part business owner of a sub chapter S corporation and founder of a sole proprietorship for over 20 years.  Having held positions at all levels of supervision and management I was able to learn small business management from the ground up.


The first business I started was GMS Productions a sole proprietorship specializing in sound reinforcement consulting and equipment sales. Over the years GMS Productions has now repurposed itself in to a communications consulting firm. 


Before filing for my DBA and my Sales Tax number I consulted with two mentors on how they started their successful business. After a number meetings and reading Sales Tax documentation and a book on how to start a small business I felt confident on my choice of business type and concept.


The Second business I had ownership in was Swyers Printing. I started sweeping floors and eventually became the General Manager of the Buffalo printing plant. This plant was a $6,000,000 a year operation running 3 shifts and 50 full time employees and as high as 70 employees with seasonal temps. As the company grew I was able to obtain a 15% ownership stake and also served as Corporate Secretary. 


My biggest Small Business Management challenge came when the company made a decision to merge the Buffalo plant into the Orlando plant. I made a late hour move to create Infinity Imaging and Graphics. My business plan called for this spin off to be a $600,000 a year operation. Our market was to existing small printing companies and Ad Agencies who could not afford the Digital Technological niche that Infinity held. 

Topics for Discussion as it related to Infinity Imaging Graphics

Mission Statement

Key Goals and Objectives

· To obtain monthly sales of $50M a month.

· Create a dealer Network of 30 outlets

Products and Services

· Digital Printing

· Traditional Small Press Printing 

· Full Bindery

· Design

· Direct Mail

Marketing

· Step one - Market Research every printing company in Western New York and their Press capabilities.

· Step two - Samples of Digital Printing was brought to key clients in a focus group style 

· Created a corporate Brochure

· Direct Mail campaign focused on Small Printing Companies. Each potential client received a post card, followed up with a phone call and a face-to-face meeting.

Operations

· After researching and 

· Choose a Heidelberg QM-DI

Management Team

· Used a team approach. Team Digital, Team Press, Team Bindery, Team Support.

Financial Analysis

· Worked with Alan Jeff CPA

· Setup Corporation as a Sub Chapter S

· Accrual Accounting

Some of the Resources I have relied on are:

· Introduction to Business by Straub and Kossen, Kent Publishing Company.

· Winning the Rat Race by Kenneth Leman, Thomas Nelson Publishers.

· One-Minute Manager by Kenneth Blanchard, Berkley Publishing Group.

· The One-Minute Manager Meets the Monkey by Kenneth Blanchard, Berkley Publishing Group.

· Putting the One-Minute Manager to Work by Kenneth Blanchard, Berkley Publishing Group.

· Who Moved my Cheese? By Spencer Johnson, G.P. Putman

· Winners are not those who Never Fail but those who Never Quit by Edwin Louis Cole, Honor Books

The Buffalo News

Buffalo Business First

Business Week – Hand held edition

http://www.sba.gov/starting_business/planning/basic.html
http://www.bplans.com/sp/
ECIDA

Buffalo Business Partnership

